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EASTLEIGH COLLEGE BOARD 
STANDARDS COMMITTEE 
MINUTES OF THE MEETING OF THE STANDARDS COMMITTEE  
WEDNESDAY 7 JUNE 2017 AT 1700 HOURS IN ROOM E007 
 
Present: Mr J Course (Chair) 

Mrs A Cross-Durrant 
Mrs N Wigman   
Mr S Johnson 
Miss J Richmond 
Mr C Smith 
Dr J Edrich, Chief Executive and Principal 
Mrs S Nellthorpe 

 
In Attendance: Mr G Goddard, Vice Principal Curriculum and Quality 
 Mr M Phelps, Vice Principal Commercial 
 Dr C Davis OBE, Clerk to the Board (minutes) 
 
SS.08.17 GOVERNORS’ MEETING TIME WITHOUT SMT 

  
SS.09.17 COMMITTEE MATTERS 

  
i Apologies 
 There were no apologies received.  
  

ii Declaration of interests 
 There were no declarations of interests made by those present, financial or otherwise, in 

any item on the agenda. 
  

iii Minutes of last meeting 15 February 2017 
 The minutes were agreed and signed as a true and fair reflection of the meeting. 
  

iv Matters arising 
 Re (SS.06.17, i) Mr Course said that this would be covered in a later agenda item. 
  

Re (SS.03.17, i) A question was raised concerning the release of national performance 
benchmark data for 2015/16. Mr Goddard said that this information had been released in 
late April and was now available in the public domain. 
 
Mr Goddard gave an explanation why some Red Alert Courses had the 2015/16 
benchmark data and others didn’t. This was due to the fact that this information was only 
provided to the College if the course had been delivered the previous year. Those that did 
not have 2015/16 benchmark data identified, were courses that had changed qualification. 
 
Mr Goddard was asked to investigate how the College might source the missing 
benchmark data information, as it would provide a useful basis for ascertaining progress 
against the national average for the previous year. 

ACTION: GG 
SS.10.16 GOVERNORS’ MONTHLY REPORT (APRIL 2017) 

  
i Matters arising 
 Dr Edrich reported that there were no particular issues she wished to raise with the 

committee, however she was happy to take any questions, observations or concerns that 
Governors may have identified in the report. 

  
There was a question raised concerning staff costs, enquiring whether they were still as 
high as previously identified. 
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Dr Edrich explained the rationale for this situation, referring to the increase in National 
Insurance and pension contributions, the increases incurred to enable the delivery of 
English and maths and the increase in temporary staff required for the purpose of 
processing data. She believed that most colleges within the sector would be experiencing 
the same situation and that staff costs could be accordingly. 
 

 Governors had no other matters arising from the Governors’ Monthly Report, April 2017. 
  

SS.11.17 TO REVIEW 
  
i 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Red Alert Courses progress actions to date  
Classroom Learning 
Mr Goddard began by giving a perspective of the criteria for triggering Red Alert status. 
He said that the Ofsted rules required programmes with end dates in the 2015-2016 
contract year that out turned achievement at more than 5% below the 2014-15 national 
averages with a minimum number of 9 starts required to be identified as at risk courses.  
 
Mr Goddard reported that of the 30 Classroom Learning courses highlighted in the Red 
Alert and at Risk Course monitoring for 2016/17 (including 3 new course additions 
identified in-year); 12 were assessed as green, 7 assessed as amber (including two of the 
new courses identified), and 7 had red status. 4 of the courses were not provided with a 
status and two of these courses had been discontinued.  
 
Mr Goddard led a review of the working document and answered questions from 
Governors about the various issues highlighted. 
 
Further discussions followed, concentrating on: 

 Many of the courses had small cohorts of students and the issue caused by 
withdrawal of students 

 It was felt that in some circumstances a more detailed comment should be 
stipulated if known; the context being that internally the College had identified the 
reasons for this and had recorded it in various places SAR etc 

 Continued requirement for a thorough IAG process 

 The issue of courses being changed to a new examination board 

 Currency of the new examination boards  

 Students not taking the examinations and the effect that that has on the 
achievement levels 

 Partnership issues 

 The necessary preparation of students at school and where the responsibility lies 

 Difficulty in recruiting and retaining computer science staff 
 
Mr Course asked for a summary report on the Red Alert Courses report once all the 
current results are compiled, to allow for a comparison to be made of the predicted 
achievement assumptions. This will be reviewed at the next meeting of the Standards 
Committee in November. 

ACTION: GG 
Classroom Learning/Apprenticeships 
Mr Phelps gave an overview of the report, stating that of the 11 Classroom Learning and 
Apprenticeships Framework courses highlighted as at risk, 5 were assessed as green, 1 
was assessed as amber and 4 assessed as red. There were 6 in-year emerging courses 
all assessed as Red. 
 
Mr Phelps apologised for the incorrect notation of the National Average Framework 
Success rates for 2014/15, which had been inserted into the wrong column, that data 
should in fact be inserted into the National Average Achievement for 2015/16 column. 
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SS.12.17 

Mr Phelps provided Governors with context of the 11 Classroom Learning and 
Apprenticeships Framework, saying that these were just a small part of 102 
apprenticeship frameworks offered by the College. He also gave a contextual overview of 
adult learning qualifications saying that there are 255 and only 5 appear on the list. 
 
Mr Phelps continued by leading a review of the working document and answered 
questions from Governors about the 4 courses assessed as red. 
 
Further discussions followed, concentrating on: 

 The delivery of frameworks by partners 

 The vetting procedure of framework providers 

 The partnership with Ubiquitous 

 Quality issues 

 On-going significant commercial discussions and the risk of sub-contracting  

 Training providers in the current funding climate 
 

Mrs Cross-Durrant felt that there was a need for a debate on the subject of raising 
aspirations with the view of including this as part of the Values of the College. This she felt 
should be an important part of the Governors’ responsibility in setting the educational 
character of the College. 
 
Mr Phelps described the rigorous multi layered due diligence of providers, which takes 
place initially and the on-going practice of measuring and reporting on risk factors for each 
subcontractor.  
  
Governors received the Red Alert Courses progress actions to date.  
 
TO RECEIVE 
 

i English and Maths Progress report 
 Mr Course made an observation that the report was more weighted in providing a list of 

things that had happened, rather than making suggestions for improvement strategies in 
moving forward.        

  
 Mr Goddard began by highlighting the salient points. 
  

An all-embracing discussion followed encompassing various points and issues: 

 Difficulties in providing contextualisation where the subjects are taught to mixed 
classes of students from different courses. It was noted that the exams are not 
contextualized 

 Attendance 

 Mechanisms for working with schools and employers more closely 

 The various strategies employed in improving the delivery of English and maths 

 Timetabling 

 Over reliance on college staff to resolve the issues identified 
 
Dr Edrich provided Governors with an insight into the pre-exam stress and emotion, which 
she witnessed before the previous days exam. She said that many of the students were 
upset and not able to enter the exam room without staff support. She felt that for many it 
was an unpleasant and demeaning experience, something, which was very upsetting to 
witness. 
 
Post Meeting: Mr Goddard advised Governors that an updated English and maths action 
plan could be found within the QiP Objective 2 document and that this would be shared 
with Governors at the earliest opportunity or at the very latest the next meeting of the 
Standards Committee in November. 

ACTION: GG    
 Governors received the English and maths report. 
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 ii Teaching and learning termly report 
 Mr Course said that he felt that the policy was self-explanatory and asked for Mr Goddard 

to highlight any salient points of interest. 
 
Mr Smith asked for the report to be shared globally with students as well as staff. This 
proposal was agreed by Dr Edrich and Mr Goddard. 
 
Post meeting: MrGoddard investigated this proposal and the newsletter that had 
previously been distributed to all students was the ELSU Newsletter. The June 
publication was distributed on the 8th June 2017. 
 
Mrs Cross-Durrant asked a generic question regarding the reporting of Teaching and 
Learning and the observation of lessons to try and find a clear path or logical update 
each term; she said she could not find it. She was also disappointed that a lot of the 
information regarding ‘things to be done’ appeared in February 2017 and indeed 2016. 
Her question referred to the lesson observation system and the sharing of good practise 
by members of staff and any changes of the system within the last two years. Her view 
was that there was more about the system and process and less about how Teaching 
and Learning had improved. 
 
The discussion amongst the committee then turned to what was felt the report should be 
saying: 

 More observation evaluation with the necessary evidence 

 A need for more analytical evidence 

 Learning Support evaluation 
 
A proposal was made by Mr Course that for the next report it should include 
documentation of the action taken, how it was evaluated and what the outcomes have 
been, this should be provided for all Link Governors prior to their first termly area visit. 

ACTION: GG 
Mr Goddard was asked to provide the committee with an overall perspective on the 
observations, which had taken place. 
 
He reported that of the 95 observations, which had taken place 4 were outstanding, 82 
were good and 9 required improvement. Of those that were graded as requiring 
improvement, Teaching Development Plans have been put in place and an advanced 
practitioner assigned to them. 
 
 Governors received the Teaching and Learning termly report. 
    

iii New Foundation Learning Study Programme 
 Mr Course said that the paper was self-explanatory and was for the information of the 

committee and would be assessed and reported in more detail in due course.  
 
Governors received notification of the Level 1 “Kickstart” Study Programme. 
 

iv Marketing Strategy Verbal report 
Dr Edrich provided a verbal update on the Marketing Strategy saying that it is an in-depth 
tactical document  
 
A proposal was made by Mr Course that the Marketing Strategy should be sent out to all 
Governors for information and comment. 
 
This proposal was agreed by all Governors. 

ACTION: CD 
v Link Governor update 
 The Clerk provided the committee with a brief summary of the Link Governor initiative 

and provided a compiled list of the curriculum areas to be covered and the names of 
Governors who would be responsible for that Link role. 
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After some discussion the committee approved the assigned list and asked for the Clerk 
to inform the Board of those responsibilities. 

ACTION: CD 
The Clerk also informed the committee that it was felt by the SMT that the area of Higher 
Education (HE) delivery should be included on the list of curriculum areas.  
 
Dr Edrich outlined the SMT rationale behind this proposal and Miss Nellthorpe kindly 
offered to undertake this role and would liaise with the Chief Executive and Principal.. 

ACTION: JE 
Both Mr Course and Miss Nellthorpe reported on their termly visits. They both 
commented on the positive feedback from staff regarding the new Link Governor 
process, the staff felt that they had ownership of their meetings, enabled by the profile 
pro-forma, which gives them the opportunity to communicate their issues, both positive 
and negative before the Governors make their visits. 
 
Further discussion followed focusing on the experiences of the two link visits from the 
previous day. Topics discussed included: 

 Timings 

 Methodology 

 Learning walks 

 Sharing best practise with other Governors 
 
Governors received the Link Governor update. 

  
SS.13.17 TO APPROVE 

  
i Safeguarding & Child Protection Policy 
 A question was raised over how the ‘Prevent’ duty is integrated into the Safeguarding & 

Child Protection Policy.  
  
 Dr Edrich explained that for the time being the ‘Prevent’ duty, because of its relative 

newness and ever developing strategies is a standalone document as an expanded 
annex of the Safeguarding procedure. However in the not too distant future she would 
envisage the merger of ‘Prevent’ into the Safeguarding & Child Protection Policy.  

  
 Mr Course asked about loan workers and how their safety is protected. 
  
 Miss Richmond (Staff Governor) explained the procedures, which take place before she 

makes any external visit and reassured the committee that there are rules and 
procedures regarding loan visits, which are strictly adhered too. 

  
 The Clerk drew Governors’ attention to a typographical error in bullet point 6 under 

‘Scope’, this should read Keeping Children Safe in Education 2016. 
 ACTION: GG 
 Governors approved the Safeguarding & Child Protection Policy. 
  

ii Equality and Diversity Policy 
 There were no questions or issues raised regarding the Equality and Diversity Policy. 
  
 Governors approved the Equality and Diversity Policy. 
  

iii Equality and Diversity Strategy 
 Mr Course asked that the eighth paragraph of the Equality and Diversity Strategy be 

amended to clarify how Equality and Diversity is now communicated to Governors:  
 
Equality & Diversity is a standing item at all Board meetings, under the Governors’ 
monthly report agenda item. An Equality & Diversity Report is also submitted to 
Governors within the Governors’ Monthly report at the requisite time of composition. A 
Link Governor monitors Equality & Diversity development within the College.  
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 The committee agreed that the Strategy should be annotated to reflect these changes. 
 ACTION: GG 
  

Mr Smith (Student Governor) asked who the student representatives were at the Equality 
and Diversity Board meetings.  

  
 Dr Edrich said that she would report back to Mr Smith with these details. 
 ACTION: JE 
 Governors approved the Equality and Diversity Strategy. 
  

SS.14.17 DATE OF NEXT MEETINGs 
  

 Wednesday 22 November 2017 commencing at 1700 hrs 

 Governors’ Monthly Report: Matters arising 
Red Alert Final Report 2016-2017 
New Red Alert Courses 
English and maths report 
Teaching and Learning Termly report 
Student outcomes and proposed grades for curriculum areas 
Quality Improvement Plan (QIP) 2016-17 final report (to receive) 
Review Committee Terms of Reference  
 

  
 The meeting closed at 1905 hrs. 
  
  

 


